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WHAT WE'LL DISCUSS



With Citta’s HRMS and CRM, our
efficiency and distributor

management improved drastically!

THINK ABOUT IT:



Sheetal Cool Products Ltd stands as a prominent
force among the rapidly expanding FMCG
companies in the nation. They are a renowned milk
and frozen food manufacturer and distributor with
an extensive network of retailers and distributors. As
the company grew, managing employee data,
distributor relationships, and sales tracking became
increasingly difficult, necessitating a centralized
HRMS & CRM solution.

ABOUT SHEETAL GROUP



PROJECT

OVERVIEW
Sheetal Group struggled with manual payroll
management, ineffective distributor tracking,
and unstructured sales data. Citta
implemented a custom HRMS for payroll
automation and an integrated CRM to
enhance distributor communication and
sales monitoring, leading to improved
operational efficiency and business growth.



PAIN POINTS
FOR SHEETAL COOL
PRODUCTS

Manual payroll processing – Time-consuming
and error-prone salary calculations.

Distributor management inefficiencies – No
structured data tracking.

Unorganized sales tracking – Lack of a
centralized sales system.

No real-time reporting – Slow decision-
making due to outdated data.

Lack of communication tools – Difficulty in
tracking distributor interactions.



OUR SOLUTIONS
FOR SHEETAL COOL
PRODUCTS

Automated HRMS payroll module – Improved
accuracy and processing speed.

CRM implementation for distributors –
Streamlined relationship management.

Sales data tracking system – Centralized order
and performance tracking.

Real-time reporting dashboard – Faster
decision-making insights.

Distributor communication tools – Enhanced
engagement and collaboration.



FACTS & FIGURES
35% faster payroll
processing using automation.
30% improvement in
distributor engagement
through CRM.
20% better sales tracking
with centralized data.
25% increase in workforce
efficiency.
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Understanding &
Evaluating Client Needs

AUG 2024
Application Design with

Client

SEP 2024
Beta Release of the

Solution

OCT 2019
Handeling the Mobile

Application

NOV 2024
Submission of Final
Solution & Training

DEC 2024

SHEETAL COOL PRODUCTS
TIMELINE
A 5-MONTH JOURNEY
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Mobile App Look Over



CONTACT US
FOR QUESTIONS, COMMENTS,
AND MORE INFO

#911, Times Square
Arcade,Opp. Rambaug, Nr.
Ravija Plaza,Thaltej-Shilaj
Road, Thaltej.Ahmedabad-
380059.

ADDRESS

+91 79 4107 6111
+91 79 4899 1546 
+91 81 4029 7820

PHONE

business@cittasolutions.com

EMAIL

www.cittasolutions.com

WEBSITE




