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With Citta’s HRMS and CRM, our
efficiency and distributor
management improved drastically!
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ABOUT SHEETAL GROUP

Sheetal Cool Products Ltd stands as a prominent
force among the rapidly expanding FMCG
companies in the nation. They are a renowned milk
and frozen food manufacturer and distributor with
an extensive network of retailers and distributors. As
the company grew, managing employee data,
distributor relationships, and sales tracking became

increasingly difficult, necessitating a centralized
HRMS & CRM solution.




PROJECT

Sheetal Group struggled with manual payroll
management, ineffective distributor tracking,
and unstructured sales data. Citta
implemented a custom HRMS for payroll
automation and an integrated CRM to
enhance distributor communication and
sales monitoring, leading to improved
operational efficiency and business growth.



PAIN POINTS

AWitta

Manual payroll processing - Time-consuming
and error-prone salary calculations.

Distributor management inefficiencies - No
structured data tracking.

Unorganized sales tracking - Lack of a
centralized sales system.

No real-time reporting - Slow decision-
making due to outdated data.

Lack of communication tools - Difficulty in
tracking distributor interactions.



AWitta

Automated HRMS payroll module - Improved

CRM implementation for distributors -
Streamlined relationship management.

Sales data tracking system - Centralized order
and performance tracking.

Real-time reporting dashboard - Faster
decision-making insights.

Distributor communication tools - Enhanced
engagement and collaboration.




ABitta

FAGTS & FIGURES

e 35% faster payroll
processing using automation.

e 30% improvement in
distributor engagement
through CRM.

e 20% bhetter sales tracking
with centralized data.

e 25% increase in workforce
efficiency.




BETTER
WORKFORCE

MANAGEMENT.




SHEETAL COOL PRODUCTS
TIMELINE

A 5-MONTH JOURNEY
—— 00— 00— 0——0—0

AUG 2024 SEP 2024 OCT 2019 NOV 2024 DEC 2024

Understanding & Application Design with Beta Release of the Handeling the Mobile Submission of Final
Evaluating Client Needs Client Solution Application Solution & Training




Solution Look Over
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olution Look Over

— WESTGATE
071-04-2024 - 31-03-2025

Performance Assessment s?
HRMS « Performance Management e Performance Assessment « Add Performance Assessment

HRMS

a2z Employee
— Performance Assessment

Performance
Management

Department * Designation * Employee Name * Review Tenure *

el Emiployes 07/02/2025-07/02/2025
Performance

Assessment .
Gl Reviewer * Due Date *
Reporting Manager Is Strict
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Appraisal
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Attendance

Payroll
Report

Settings

@ 2025 Citia Solutions Pvt Ltd.All rights reserved. = Terms of Use




Solution Look Over

WESTGATE
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Leave Approvals

My AD & « Leave Approvals

Employee Center

Self Service
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Solution Look Over

Lead e AddLead
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Solution
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*  Ahmedabad, Gujarat, India

Franchise Inquiry
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» Citta Admin
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" 08 Jan 2025 11:57 AM

&F Inquiryr Meta Ad Campaign

Follow Up Activities
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Foliow Up Overdue

Follow-up Date: 24L

21 AM

Actual Follow-up Date: 07

Citta Admin

Ringing (24-12-2024 10:00:34)
Created On

Follow Up Date - 24 Dec 2024 10:00 AM S Do S04 T0:00 Rkl

Inquiry Assigned
g Citta Admin

Follow Up Type ¥, ™ Tuesday 24

Priority Ringing

24 Dec 2024 10:00 AM

Next Followup date

Subject
Description Ringing (24-12-2024 10:00:34)

Assign To Citta Admin

Outcome

ringing

Next Follow Up Convert ity Close Lead




Mobile App Look Over

Leave Request Attendance

0 NS

My Desk

Leave Request Date * Time Sheet 12 Nov 2024

Total Leave Remaining Leave Casual Leave

303 284 73/80 12/11/2024

Punch IN AT (Today)

_-_: Employer Centre

Start Date * ® 11:10 AM

ect Date

Leave Request Info

Dashboard

Q Search End Date *
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Leaves Attendance

t Date

21st Nov to 21st Nov

Leave Type *
yP OVERTIME

Casual Leave 0 hrs

Documents Notices

t Type

Leave Category *

—— Statistics
13th Nov to 14th Nov  Approved

:_-D Self Service

Today 0.23/8.00 hrs

Casual Leave

Total Leave

0 This Week 0.23 / 40.00 hrs

Approvals

27th Oct to 4th Nov Approved Reason For Leave *

This Month 0.95/168.00 hrs

]
Paid Leave

Remaining 104.00/ 168.00 hrs

Overtime 0.00 hrs

9th Oct to 10th Oct ~ Approved

Sick Leave




FOR QUESTIONS, COMMENTS,
AND MORE INFO

ADDRESS PHONE EMAIL WEBSITE

#911, Times Square +91 79 4107 6111 business@cittasolutions.com www.cittasolutions.com
Arcade,Opp. Rambaug, Nr. +91 79 4899 1546

Ravija Plaza, Thaltej-Shilaj +91 81 4029 7820

Road, Thaltej. Ahmedabad-
380059.






