
RELIVR LOGISTICS
C A S E  S T U D Y

Bengaluru, Karnataka, India



About Company
Project Overview
Pain Points
Solution
Facts & Figures
Result
Project Timeline
Solution Look Over
Contact Us

OUTLINE OF TOPICS
WHAT WE'LL DISCUSS



Citta’s system revolutionized our
deliveries! Faster, cost-effective, and

customer-friendly—our efficiency has
never been better!

THINK ABOUT IT:



Relivr is a fast-growing courier and logistics service
provider, specializing in same-day and scheduled
deliveries and has come up as a one-stop solution
for all logistics needs. They have collaborated with
multiple logistic partners across India, ensuring a
cost-effective, hassle-free and a seamless experience
for Customers. With a commitment to efficiency and
customer satisfaction, they offer real-time parcel
tracking, route optimization, and secure deliveries.
Their expanding network required a scalable
logistics management solution to enhance fleet
operations, minimize delays, and improve customer
communication.

ABOUT RELIVR 
LOGISTICS



PROJECT

OVERVIEW
Relivr needed a custom logistics
management system to address inefficiencies
in delivery tracking, route planning, and driver
assignments. Manual operations resulted in
delays, higher fuel costs, and customer
dissatisfaction. Citta developed an AI-
powered logistics solution with real-time
tracking, automated driver assignment, and
route optimization. This system significantly
improved efficiency, reduced costs, and
enhanced service quality.



PAIN POINTS
FOR RELIVR 
LOGISTICS

Manual delivery tracking – No real-time
updates for customers and management.

Inefficient route planning – High fuel
consumption and delivery delays.

Unstructured driver assignment – Manual task
allocation caused inefficiencies.

Lack of customer communication – No
automated delivery status notifications.

Limited operational insights – No centralized
performance tracking and reporting.



OUR SOLUTIONS
FOR RELIVR 
LOGISTICS

Real-time tracking system – Live parcel
location updates for customers.

AI-based route optimization – Smart
navigation for faster deliveries.

Automated driver assignments – Intelligent
system for task allocation.

Customer notification integration – Instant
SMS/email delivery updates.

Centralized reporting dashboard –
Performance insights and analytics.



FACTS & FIGURES
30% faster deliveries with
optimized routes.
25% reduction in fuel costs
via smart route planning.
50% fewer customer
inquiries due to real-time
tracking.
40% improved driver
efficiency through automated
task allocation.
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Understanding &
Evaluating Client Needs

SEP 2024
Application Design with

Client

NOV 2024
Beta Release of the

Solution

DEC 2024
Handeling the Mobile

Application

JAN 2025
Submission of Final
Solution & Training

FEB 2025

RELIVR LOGISTICS
TIMELINE
A 6-MONTH JOURNEY
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CONTACT US
FOR QUESTIONS, COMMENTS,
AND MORE INFO

#911, Times Square
Arcade,Opp. Rambaug, Nr.
Ravija Plaza,Thaltej-Shilaj
Road, Thaltej.Ahmedabad-
380059.

ADDRESS

+91 79 4107 6111
+91 79 4899 1546 
+91 81 4029 7820

PHONE

business@cittasolutions.com

EMAIL

www.cittasolutions.com

WEBSITE


