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ALPESH  RAKHOLIYA

When I saw what Citta could do, I said:

‘That’s what we’re going to do.’

THINK ABOUT IT:



Redwop Chemicals Pvt. Ltd. is a value based visionary and pioneer

company in construction chemical industry.

They are leading manufacturer of all types of construction chemicals

used in Industrial Projects.

“Started in 2010, the destiny of being global continuous ”

The company itself is a manufacturer, trader and exporter of high

efficient

& aesthetic market. Their main purpose is to be a leader in the

construction chemical industries by providing enhance services,

relationship and profitability. Redwop has strengthened by ten years'

experience of delivering customer's “satisfaction and Conciliatory”

along with company's multiple product line from the foundations to

the rooftop of any construction. The young and dynamic

management team at redwop chemicals contributes greatly with

their new thinking by adapting new technology, applying latest and

modern methods in the field to help the requirement of customers.

This dynamic mind-set is expanding their number of manufacturing

units, branches and warehouses & making an empire.
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CHEMICALS
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PROJECT

OVERVIEW
For around five years, Redwop Chemicals used the

same software system. Software was too complex and

lengthy in process and it contains many more

functionality that were of no use for them.

Additionally, customization has not been done as per

their need. They have to manage some of the things

manually or by other way like they have to manage

their staff details and asset details manually which is a

time consuming process. In 2019, a team was

assembled to analyze the issues and review software

providers.



PAIN POINTS
FOR REDWOP
CHEMICALS

Complex and lengthy in process for users

Not able to manage different processes in

one system

Not able to fulfill company's requirement in

customization

Direct integration with bank to auto fetch

data was not possible

Same mobile app for upper and middle level

management



OUR SOLUTIONS
FOR REDWOP
CHEMICALS

Robust and User-friendly UI

Management of multiple process in single

solution

Direct integration of their bank in system that

can auto-fetch bank records and statement.

Different mobile app for Stakeholders, R-

partners, P-partners, Admin, Sales persons of

the company

A customized solution system in which their

overall process is managed with reports in a

simple and standard way





OPTIMIZE AND
ENHANCE

REPORTING
STRUCTURE.

IMPROVED TIME &
COMMUNICATION

MANAGEMENT
PROCESS.
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