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WHAT WE'LL DISCUSS



Citta’s system transformed our
workflow! Faster visa approvals and
seamless employee management—

exactly what we needed!

THINK ABOUT IT:



Rao Consultants is a premier global education
consultancy specializing in visa, immigration, and
competitive exam coaching. With a strong
international presence and a team of over 100
experienced professionals, the firm provides
comprehensive solutions for students and
professionals seeking opportunities abroad. From
career counseling and university applications to visa
approvals and test preparation, Rao Consultants is a
trusted partner in turning global aspirations into
reality. Their expert guidance ensures a seamless
journey for individuals looking to study or work
overseas.

ABOUT RAO
CONSULTANTS



PROJECT

OVERVIEW
Rao Consultants needed a centralized HRMS &
CRM solution to streamline their employee
management, client interactions, and visa
processing workflows. With a growing team and
increasing client base, manual processes led to
delays in payroll, attendance tracking, and
customer follow-ups. Citta developed a custom
HRMS for efficient workforce management and a
CRM to automate client communication, track
visa applications, and manage leads seamlessly.
This digital transformation improved operational
efficiency, reduced errors, and enhanced
customer experience, allowing Rao Consultants
to focus on delivering top-tier global education
and immigration services.



PAIN POINTS
FOR RAO
CONSULTANTS

Manual payroll processing – Inefficient, error-
prone salary calculations.

Scattered client data – Difficulty tracking visa
applications and deadlines.

Missed follow-ups – No automated reminders
for important tasks.

Lack of performance tracking – No structured
employee evaluation system.

No centralized document management –
Misplaced files and compliance risks.



OUR SOLUTIONS
FOR RAO
CONSULTANTS

Automated payroll system – Accurate, timely
salary processing.

Centralized CRM platform – Structured client
and visa tracking.

Follow-up automation – Smart reminders for
tasks and deadlines.

Performance evaluation module – Data-driven
employee assessment.

Cloud-based document system – Secure,
categorized storage for client records.



FACTS & FIGURES
40% faster visa processing
with automated tracking.
30% reduction in missed
follow-ups via automated
alerts.
50% improved employee
performance tracking with
structured evaluations.
20% increase in consultant
productivity using CRM
automation.
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ENHANCED CLIENT
EXPERIENCE.

 BETTER
OPERATIONAL
EFFICIENCY.



Understanding &
Evaluating Client Needs

OCT 2023
Application Design with

Client

NOV 2023
Beta Release of the

Solution

DEC 2023
Handeling the Mobile

Application

JAN 2024
Submission of Final
Solution & Training

MAR 2024

RAO CONSULTANTS
TIMELINE
A 6-MONTH JOURNEY
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CONTACT US
FOR QUESTIONS, COMMENTS,
AND MORE INFO

#911, Times Square
Arcade,Opp. Rambaug, Nr.
Ravija Plaza,Thaltej-Shilaj
Road, Thaltej.Ahmedabad-
380059.

ADDRESS

+91 79 4107 6111
+91 79 4899 1546 
+91 81 4029 7820

PHONE

business@cittasolutions.com

EMAIL

www.cittasolutions.com

WEBSITE


