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Proxa is a specialised provider of advanced water and
wastewater treatment solutions serving the mining,
industrial, food & beverage, and municipal sectors. PROXA
delivers end‑to‑end water lifecycle management—ranging
from raw water treatment and process water optimisation to
wastewater recycling and reuse. With a strong focus on
sustainability, compliance, and operational efficiency, Proxa
Waters combines innovative technology with deep industry
expertise to help clients reduce environmental impact while
improving reliability and cost effectiveness.

ABOUT PROXA
ADVANCED WATER SOLUTIONS FOR
A SUSTAINABLE FUTURE



PROJECT

OVERVIEW
Proxa Waters required a centralised CRM solution to streamline sales
operations, manage complex client engagements, and improve visibility
across inquiries, leads, and tender-driven opportunities. We partnered with
Proxa Waters to design and implement a custom CRM platform aligned with
their business workflows across mining, industrial, food & beverage, and
municipal projects. 
The CRM was designed to: 

Capture and manage all inquiries and leads in a single system
Convert potential leads into structured opportunities
Support evaluation of opportunities and manage the complete tendering
lifecycle
Provide real-time visibility through dashboards and reports
Integrate seamlessly with existing tools such as MS Outlook for
notifications and scheduling 

The solution focuses on clarity, automation, and decision support, enabling
sales and management teams to act faster and more effectively.



PAIN POINTS
FOR PROXA WATERS

Fragmented tracking of inquiries and leads
across emails and spreadsheets

Lack of structured process to convert leads
into qualified opportunities

Difficulty managing long and complex
tendering cycles 

Limited visibility into daily sales activities and
follow-ups

No automated currency converter and
reminders or notifications tied to calendars
and email



OUR SOLUTIONS
FOR PROXA WATERS

LEAD & INQUIRY MANAGEMENT - Centralized inquiry
capture, lead tracking, qualification, conversion, and
complete client interaction history.

OPPORTUNITY & TENDER MANAGEMENT - Structured
opportunity pipeline with configurable stages,
evaluations, tendering, doc tracking

DASHBOARDS & REPORTING - Quick dashboards
provide real-time KPIs, sales insights, and
actionable updates for teams.

EMAIL & CALENDAR INTEGRATION - Outlook
integration with alerts and calendar reminders
improves coordination, preventing missed actions.

CURRENCY CONVERSION INTEGRATION -
Currency converter helps the Proxa team to
calculate the bidding details with real-time
currency management.



FACTS & FIGURES
Streamlined Lead Management
improved conversion efficiency
by 45%.
Real-Time Dashboards and
Smart Reports enhanced
management visibility by
50%.
Email Alerts and Workflow
Automation reduced follow-up
delays by 55%.
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OPTIMIZED
REPORTING
STRUCTURE

IMPROVED SALES
FORECASTING
ACCURACY.

CENTRALIZED CRM
PLATFORM

REDUCED MANUAL
TRACKING AND
MONITORING

TIME.



Understanding &
Evaluating Client Needs

FEB 2025
Application Design with

Client

MAR 2025
Beta Release of the

Solution

APR 2025
Submission of Final

Solution

MAY 2025
Submission of Final
Solution & Training

JULY 2025

PROXA WATERS TIMELINE
A 6-MONTH JOURNEY
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CONTACT US
FOR QUESTIONS, COMMENTS,
AND MORE INFO

#911, Times Square
Arcade,Opp. Rambaug, Nr.
Ravija Plaza,Thaltej-Shilaj
Road, Thaltej.Ahmedabad-
380059.

ADDRESS

+91 79 4107 6111
+91 79 4899 1546 
+91 81 4029 7820

PHONE

business@cittasolutions.com

EMAIL

www.cittasolutions.com

WEBSITE


