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JAY PATEL

Citta’s HRMS simplified our workforce
management, payroll, and

performance tracking effortlessly!

THINK ABOUT IT:



Neeva Green Agro is a well-established packaged
flour brand, distributing high-quality wheat products
across the region. It was started with a vision of
delivering high-quality food products to consumers.
After having experience in cultivating Wheat, Chana
and other Agri Commodities themselves for years,
they realised there is a huge gap between the
expectations of customers and market supply.

ABOUT NEEVA GREEN
AGRO



PROJECT

OVERVIEW
Neeva required an HRMS solution to
automate payroll processing, improve
attendance tracking, and optimize employee
management. Citta implemented a biometric
attendance system, automated payroll
module, and performance analytics
dashboard, ensuring a more efficient and
productive workforce.



PAIN POINTS
FOR NEEVA GREEN
AGRO

Manual payroll errors – Frequent salary
miscalculations and delays.

No centralized employee data – Hard to track
records.

Attendance tracking issues – No biometric
integration.

Lack of performance insights – No structured
evaluation system.

Time-consuming HR operations – Inefficient
manual processes.



OUR SOLUTIONS
FOR NEEVA GREEN
AGRO

Automated payroll processing – Eliminated
manual errors and delays.

Employee database integration – Centralized,
structured records.

Biometric attendance system – Accurate
tracking of work hours.

Performance tracking module – Structured
appraisals and insights.

HR workflow automation – Improved
efficiency and reduced workload.



FACTS & FIGURES
50% reduction in payroll
processing time.
30% improvement in
attendance accuracy.
25% faster employee record
retrieval.
20% increase in workforce
productivity.
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ACCURACY.



Understanding &
Evaluating Client Needs

AUG 2024
Portal Design 

with Client

SEP 2024
Beta Release of the

Solution

OCT 2024
Handeling the Mobile

Application

NOV 2024
Submission of Final
Solution & Training

DEC 2024

NEEVA GREEN AGRO
TIMELINE
A 6-MONTH JOURNEY
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CONTACT US
FOR QUESTIONS, COMMENTS,
AND MORE INFO

#911, Times Square
Arcade,Opp. Rambaug, Nr.
Ravija Plaza,Thaltej-Shilaj
Road, Thaltej.Ahmedabad-
380059.

ADDRESS

+91 79 4107 6111
+91 79 4899 1546 
+91 81 4029 7820

PHONE

business@cittasolutions.com

EMAIL

www.cittasolutions.com

WEBSITE


