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With a heritage dating back to 1975, “Navratna Group” is a
name at the forefront of Gujarat real estate. Ever since it’s
inception, the group has grown to become one of the
leading real estate groups in Gujarat, with several completed
projects, spread over a total developed area of 15 million
sq.ft. and ongoing projects spanning over a total of 22
million sq.ft.
Today, Navratna stands as a trail blazer with aggressive
growth plans spread across the lifestyle communities, retail
and commercial sectors, and desires to be a top notch group
that promises growth of the investors, associates and
everyone who has been a part of the Navratna Family!!

ABOUT NAVRATNA GROUP
SHAPING THE REAL ESTATE
LANDSCAPE OF GUJARAT



PROJECT

OVERVIEW
Navratna required a unified Construction Management platform to
efficiently manage project execution, site-level inventory, and
procurement activities under one integrated system. 
We partnered with Navratna to design and implement a custom solution
covering Construction Management, Store Management, and Purchase
Management, tailored to real-world site operations.

The solution was built to: 
- Monitor construction progress across multiple projects 
- Track material movement and availability at each site 
- Control purchase requests, orders, and vendor interactions 
- Improve coordination between site, store, and procurement teams 
- Provide management with real-time operational visibility 

The platform introduced process standardisation, transparency, and
accountability across Navratna’s construction operations. 



PAIN POINTS
FOR NAVRATNA GROUP

Manual tracking of construction progress and
site activities 

Limited visibility into material availability at
project sites 

Inefficient coordination between site
engineers and procurement teams 

Delays due to unplanned material shortages
or overstocking 

Difficulty in monitoring multiple projects
simultaneously



OUR SOLUTIONS
FOR NAVRATNA GROUP

PROJECT MANAGEMENT - Centralised project
management with progress tracking, site-wise reporting,
timelines, and improved stakeholder coordination.

STORE MANAGEMENT - Site-wise inventory tracking
with real-time visibility, controlled material movement,
transfers, and audit-ready records.

PURCHASE MANAGEMENT - Structured purchase
requisitions, approval workflows, purchase orders, and
coordinated vendor management processes.

DASHBOARDS & REPORTING - Real-time
dashboards provide clear visibility into
project progress and material availability.

MOBILE APPLICATION - Site teams can
efficiently manage daily operations using the
iOS and Android based mobile app.



FACTS & FIGURES
Improved Inventory
Management Process by
40%.
Optimize and enhance
budgeting process by 40%.
Reduce Monitoring Time by
60%.
Mobile Application For
Instant Online Access
Increase Productivity by
40%.
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“Citta streamlined our project tracking, reporting and monitoring,
significantly improving operational efficiency across multiple

construction sites.”

LETS HEAR IT FROM THEM

CPO - Jayendra Patadia



Understanding &
Evaluating Client Needs

JUNE 2025
Application Design with

Client

AUG 2025
Beta Release of the

Solution

NOV 2025
Handeling the Mobile

Application

DEC 2025
Submission of Final
Solution & Training

FEB 2026

NAVRATNA GROUP
TIMELINE
A 9-MONTH JOURNEY
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CONTACT US
FOR QUESTIONS, COMMENTS,
AND MORE INFO

#911, Times Square
Arcade,Opp. Rambaug, Nr.
Ravija Plaza,Thaltej-Shilaj
Road, Thaltej.Ahmedabad-
380059.

ADDRESS

+91 79 4107 6111
+91 79 4899 1546 
+91 81 4029 7820

PHONE

business@cittasolutions.com

EMAIL

www.cittasolutions.com

WEBSITE


