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ABOUT NAVRATNA GROUP

SHAPING THE REAL ESTATE
LANDSCAPE OF GUJARAT

With a heritage dating back to 1975, “Navratna Group” is a
name at the forefront of Gujarat real estate. Ever since it's
inception, the group has grown to become one of the
leading real estate groups in Gujarat, with several completed
projects, spread over a total developed area of 15 million
sqg.ft. and ongoing projects spanning over a total of 22
million sq.ft.

Today, Navratna stands as a trail blazer with aggressive
growth plans spread across the lifestyle communities, retail
and commercial sectors, and desires to be a top notch group
that promises growth of the investors, associates and
everyone who has been a part of the Navratna Family!




PROJECT C

OVERVIEW

Navratna required a unified Construction Management platform to
efficiently manage project execution, site-level inventory, and
procurement activities under one integrated system.

We partnered with Navratna to design and implement a custom solution
covering Construction Management, Store Management, and Purchase
Management, tailored to real-world site operations.

The solution was built to:

- Monitor construction progress across multiple projects

- Track material movement and availability at each site

- Control purchase requests, orders, and vendor interactions

- Improve coordination between site, store, and procurement teams
- Provide management with real-time operational visibility

The platform introduced process standardisation, transparency, and
accountability across Navratna’s construction operations.
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Manual tracking of construction progress and
site activities

PAIN POINTS
FOR NAVRATNA GROUP

Limited visibility into material availability at
project sites

Inefficient coordination between site
engineers and procurement teams

Delays due to unplanned material shortages
or overstocking

Difficulty in monitoring multiple projects
simultaneously
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OUR SOLUTIONS
FOR NAVRATNA GROUP
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PROJECT MANAGEMENT - Centralised project
management with progress tracking, site-wise reporting,
timelines, and improved stakeholder coordination.

STORE MANAGEMENT - Site-wise inventory tracking
with real-time visibility, controlled material movement,
transfers, and audit-ready records.

PURCHASE MANAGEMENT - Structured purchase
requisitions, approval workflows, purchase orders, and
coordinated vendor management processes.

DASHBOARDS & REPORTING - Real-time
dashboards provide clear visibility into
project progress and material availability.

MOBILE APPLICATION - Site teams can
efficiently manage daily operations using the
IOS and Android based mobile app.
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FACTS & FIGURES

e |mproved Inventory
Management Process by
40%.

e (ptimize and enhance
budgeting process by 40%.

e Reduce Monitoring Time by
60%.

e Mobile Application For
Instant Online Access

Increase Productivity by
409%.




IMPROVED
INVENTORY &
PROJECT
MANAGEMENT

PROCESS.

OPTIMIZE AND
ENHANGE
REPORTING
STRUCTURE.
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LETS HEAR IT FROM THEM

Citta streamlined our project tracking, reporting and monitoring,

@

significantly improving operational efficiency across multiple

construction sites.

CPO - Jayendra Patadia
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NAVRATNA GROUP
TIMELINE

A 9-MONTH JOURNEY
— 00— 00— 00— 0——0——

JUNE 2025 AUG 2025 NOV 2025 DEC 2025 FEB 2026

Understanding & Application Design with Beta Release of the Handeling the Mobile Submission of Final
Evaluating Client Needs Client Solution Application Solution & Training
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Task Name

Earthwork

Site Clearance
Excavation

Backfilling
Compaction

Concrete Works
Caoncrete Mixing
Formwork Preparation
Caoncrete Pouring

Curing

Reinforced Cement Cone...

Reinforcement Laying
Shuttering and Formwark
RCC Pouring

Deshuttering
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Meel Patel

Amit Shah

Rakesh Patel

Amit Shah

Meel Patel

Amit Shah

Rakesh Patel

Amit Shah

Meel Patel

Amit Shah

Rakesh Patel

Amit Shah

Duration (da..

10 days
10 days
5 days
5 days
5 days
10 days
10 days
5 days
5 days
5 days
10 days
10 days
5 days
5days

5 days
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Start Date

1/9/2023
1/9/2023
1/10/2023
1/10/2023
1/10/2023
1/9/2023
1/9/2023
1/10/2023
1/10/2023
1/10/2023
1/9/2023
1/9/2023
1/10/2023
1/10/2023

1/10/2023

Pending: 15

Completed : 40 ‘
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Stock Overview BB
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Store e Stock e Stock Overview

@ Inventory

Stock
g ITEM NAME ITEM DETAILS HSN/SAC IN STOCK REORDER POINT STATUS ACTION

Stock Overview
i Qg_m_gpt OPC 43 UltraTech f:‘f_e?j_em F370.00

Stock Adjustment

Stock Writeoffs < 758,500

TMT Steel Bar 16mm

Finance

Stock Transfer
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Out of Stock
= Stock Audit o
e AAC Block 600x200x150
ock 600x200x
@ & Inward ey tegory. Masonry -

Subscription DAD Material D LED Panel nghl 15W

PVC Pipe 2"

420.00

ﬁ 122 StakeHolders
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Projects = DPR « AddDPR

Date

10/12/2025

Service & Labour

Contractor

Marayanbhai Rendering work

Floor

1st Floor

Status

Completed

Material List

SR# ITEM NO MATERIAL CATEGORY

ITM-001 Cement

ITM-002 Structural

Project *

Pearl Heights

Activity

Concrete Works

Unit

B-503

Completion(%)

12

ITEM NAME

Cement OPC 43

TMT Steel Bar 16mm

Task

Formwork Preparation

Work Type

Carpenter

Actual Start Date

11/06/2023

TOTAL QUANTITY

50

Block

Block A

No. Of Labour

]

Actual End Date

= 08/01/2026

TOTAL USED CONSUMPTION

36

€3  Neel Patel @
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Solution Look Over

HEAD OFFICE
| 01/04/2023 - 31/03/2024

My Desk

Purchase Order Form

L
Q_; Purchase Purchase « Purchase Order « Purchase Order Form

Infrastructure

Purchase Request

Basic Details
Purchase
Requisition

PO No* PO Date Vendor Name *
Request Quotation

P0O-2025-001 10/12/2025 | WireTech Cables View All Quotation
Compare Quotation

Purchase Requisition No. Quotation No.
Purchase Order

PR-2025-002 QNDOD123 = PR No: PR-2025-001, PR-2025-002
Purchase Bill
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Operations Purchase Return

@ Purchase Credit Material Details

Mote

Subscription

[

ITEM CODE CATEGORY ITEM NAME ERAND QUANTITY TOTAL ACTION

T IT™M-001 Cement Cement OPC 43 UltraTech Cement 18200 &
"

Mew

Inventory ITM-002 structural TMT Steel Bar 16mm TATA Steel 48200

ITM-003 Plumbing PVC Pipe 2" Supreme

Shipping Address Remarks
Purchaze




CONTAGT US

FOR QUESTIONS, COMMENTS,
AND MORE INFO

ADDRESS

#911, Times Square
Arcade,Opp. Rambaug, Nr.
Ravija Plaza,Thaltej-Shilaj
Road, Thaltej. Ahmedabad-
3800509.

PHONE

+91 79 4107 o111
+91 79 4899 1546
+91 81 4029 7320

EMAIL

business@cittasolutions.com

WEBSITE

wwWw.cittasolutions.com



