CASE STUDY

NB LANDMARK LLP

Ahmedabad, Gujarat, India
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THINK ABOUT IT:

A building’s success should be
judged on whether it is filled
with people.

JACQUES HERZOG
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ABOUT NB LANDMARK
PRIDE IN OUR WORK

NB group ventured into real estate development with the
purpose of spreading smiles. Incorporated in 2012, NB group
deals in development of residential and commercial projects
in and around Ahmedabad city. We have always believed in
providing people with their dream homes, built with
infallible quality and planning.




PROJECT

OVERVIEW

ERP system for a company like NB was not an easy
task because the business they are into. However the
decision makers in the company have decided to
implement an efficient ERP system that will not only
make their work more easy and quick but also will
give prompt support to their safety mission. It was
after anumber of evaluation of various ERP systems
that the company has decided to go with Citta. Since
its inception six years ago Citta is serving them with an
ERP system that is agile, flexible and scalable that
meets the company’s required parameter.




PAIN POINTS
FOR NB LANDMARK

Unorganised Operations

Multiple Site Management

Expense Management

Control Over Inventory

Support System for ERP
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OUR SOLUTIONS
FOR NB LANDMARK

!!z A Bl based Task Management System

Workload self-regulation, team supervision,
task distributions and control, and job
schedule for each task system

System offers the migration of the accounting
data to other accounting software, which is
the basic need of Construction projects.

Citta Inventory management features handle
material invoice record, serialization, supplier
history records.

Cloud-Based Software Offers 24*7 Availability
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FACTS & FIGURES

e |mproved customer relation
management by 30%.

e (ptimize and enhance
business performance by
50%.

e Reduce Data Management
Work by 60%.

e Mobile Application For
Instant Online Access
Increase Productivity by

30%.




IMPROVED
HINEL
RELATION

MANAGEMENT.

OPTIMIZE AND
ENHANGE
BUSINESS

PERFORMANGE.
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NB LANDMARK TIMELINE
A 6-MONTH JOURNEY

——— 00— 00— 0——0—0

JULY 2019 AUG 2019 SEP 2019 NOV 2019 DEC 2019

Understanding & Application Design with Beta Release of the Handeling the Mobile Submission of Final
Evaluating Client Needs IClient Solution Application Solution & Training



Project Screenshots

&P Construction366cloud =

[ - I +1+' Wl 8 2% m

DEPARTMENT (2} Admin Dashboard S e S

=] Survey Godown

Select Godown

™= .
=1 Analysis

B Material 22_10_2019_2 3sn) 100.000

i 4+ 0,000 + 0.000
5 Site

™ Purchase 3 4 C Material 22_10_2019_3 jass) 128.000
+0.000 + 0.000

B Inventory
B Inventory Material 22_10_2019_4 jas9) 0.000

Actual vs Plan Payment Overview +0.000 4 0.000
2] Account

Material 22_10_2019_1 sss 250.000
2 Reports a0 160 i

"ﬁ CRM : e Cl MH Cover with frame 600X600mm (oocaos) 40.000

+0 +0

¥ Approval Cl MH Cover with frame 300X300mm (ooo00z)

i File Mamager

E Task

a,

L4 Hotifications

=) BOT
B My Email

& Logout Site Completion Approval Overview

demo.construction385cloud.com/Home/Dashboard




Project Screenshots

22 MEE - STE Rl

&3 Construction3é5cloud
4— Daily Progress Report

DEPARTMENT Comparison Statement

— #1. RTPL/2018-19/MT/70
=] Survey Yiou can 2dd new Compa
DPR Date 07/12/2019 02:05 PM

TR . Comparison Statement M mparison Stat at Project Bungalow
=1, Analysis .
== YIS Site Site Bungalow
RTPL/20158-19/C5/4 o 17/07/ 2020 13:22:56 Block/Division Thaltej

Fram Date 221042019

To Date 2212/2013

5 Gite

- M Material Mame Unit
Purchase #2, RTPL/2018-19/MT/69

Material Mame 1 5 Unit | 2 DPR Date 22/10/2019 OT:58 PM
Project Ashish Project 1

Imventory

Site Ahmedabad
Material Mame 2 5 Unit ] j Block/Division Hatkeshwar

From Date 22/10/3015%

To Date 12/10y 2019

el &
Account

4 Reports iGrand Tota

#3. RTPL/2018-19/MT/68

CRM
DPR Date 22/10/2019 07:32 PM

Project Ashish Project 1
Site Ahmedabad
Block/Division Hatkeshwar
From Date 221042019

To Date 17/1042019

Approval

§ File Manager
#4, RTPL/2018-19/MT/67

DPR Date 221042019 07:16 PM
Motifications | Choose File | Nofile chesen Froject Ashish Projet )
Site Ahmedabad
Block/Division Hatkeshwar
From Date 09/10/2019
To Date 08/10/2019
File Mame Remarks

My Emnail #5. RTPL/2018-19/MT/66

NER Nats 1T G RS Bl

[ O

B Logout ssuer/Approver

Mao. Authority Signature Phone Mo.




CONTAGT US

FOR QUESTIONS, COMMENTS,
AND MORE INFO

- ]
— — —
ADDRESS PHONE EMAIL
#9171, Times Square +91 79 2970 9588 business@cittasolutions.com
Arcade,Opp. Rambaug, Nr. +91 81 4029 7820

Ravija Plaza,Thaltej-Shilaj
Road, Thaltej. Ahmedabad-
380059.



