CASE STUDY

KRISHNA CONSTRUCTION

Kampala, Uganda
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THINK ABOUT IT:

When | saw what Citta could do, | said:
‘That's what we're going to do.’

DHARMESH PATEL



ABOUT KRISHNA
CONSTRUGTION

PRIDE IN OUR WORK

Krishna Construction was founded in 1999 and have been
recognized as Uganda Top 100 Mid Size Company by KPMG.
KCCL has successfully defined its objectives & has positioned
itself as one of the leading organizations in the construction
industry.Today, KCCL has well equipped autonomous office
at strategic location to effectively & efficiently serve its
customers spread across the globe. With its Strengths
defined as Safety, Human Resource & Machinery, they have
100+ Projects and a mission statement to be a leader and
model corporate participant in the development of the
construction industry. They are registered member of many
national & international construction associations & unions
like UNABCEC, UNPD, UMA etc.



KRISHNA CONSTRUCTION TEAM

DHARMESH HOWARD MAHESH

PATEL YUAN PATEL
Managing Director VP Operations CFO



PROJECT

OVERVIEW

Krishna Construction needed a single system they
could leverage for continued growth. For fifteen years,
Krishna Construction used the same software system.
Access to the system was limited, and it lacked
desired functionality in areas including

project management and billing. Additionally,
enhancements weren't being added to their previous
system. In 2018, a team was assembled to analyze the
issues and review software providers.
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]
Intercommunication with Construction

PAIN POINTS

FOR KRISHNA Raw Material Tracking
CONSTRUCTION

Project Budgeting and Costing Evaluation

Asset Management

Resource Live Tracking
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A Business Intelligence based Inter

OUR SOLUTIONS bepartmental Communication tool

FO R KR I SH NA System provides user's easy cycle of approval
& tracking, wh £
CONSTRUCTION e

Data that is drawn in reports can be allocated
to specific projects which gives insight on
which projects can make higher margin.

Citta Asset management features handle
material invoice record, serialization, supplier
history records.

System that allocates resources to various
projects effectively and efficiently. It also
shows which devices need support and which
is fully ready to be used on the job site.




-ADitta
FACTS & FIGURES

e |mproved inter branch
communication by 40%.

e (ptimize and enhance
budgeting process by 40%.

e Reduce Monitoring Time hy
650%.

e Mobile Application For
Instant Online Access
Increase Productivity by

30%.




OPTIMIZE AND
ENHANGE
TRAGKING

PERFORMANGE.

IMPROVED INTER
DEPARTMENT
COMMUNICATION.
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LETS HEAR IT FROM THEM
CFO - Mahesh Patel

Our time-to-bill has improved significantly since we introduced
Citta, and our management team has access to real-time, accurate
data
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KRISHNA CONSTRUCTION
TIMELINE

A 5-MONTH JOURNEY
——— 00— 00— 0——0—0

AUG 2018 SEP 2018 OCT 2018 NOV 2018 DEC 2018

Understanding & Application Design with Beta Release of the Handeling the Mobile Submission of Final
Evaluating Client Needs Client Solution Application Solution & Training




Solution Look Over
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€—  Daily Progress Report
DEPARTMENT

~ #1. RTPL/2018-19/MT/T0

DLWy
DPR Date 07712/ 2019 02:05 PM
Project Bungalow
Site

RTPL/2018-19/C5/4 B 17/07/2020 132256 Block/Division Thaltef
= From Date 22/10/2013

To Date 22/12{2019

. Material Mame Unit
Purchass #2, RTPL/2018-19/MT/69

Material Mame 1 Linit 4 DPR Date 22/10/2013 07:58 PM
Project Ashizh Project 1
Site Ahmedabad
Material Mame 2 Unit - 7 Block/Division Hatheshwar
From Date 2211002019
To Date 1271042019

Imeentory

Acoount

Reports Grand Total

#3. RTPL/2018-19/MT/68
CRM
DPR Date 22/10/ 3019 07:32 PM
Project Ashish Project 1
Site Ahmedabad
Block/Division Hatheshwar
Fram Date 22/ 10/ 3013
To Date 17/104 2019

Approal

Fie Manager
#4, RTPL/2018-19/MT/6T

DPR Date 22110y 2019 07:16 PM

Maticotai | Choosze File | Mo file chosen e Project Ashish Project 1
o Site Ahmedabad

Biock/Division Hatkeshwar
From Date 0871072015

oT
To Date 08/10/2019

File Mame Remarks

i oy Emnail #5. RTPL/2018-19/MT/66
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Solution Look Over
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Godown

Survey Report Hio. * 55R No 55R Date Cliemt Project Site Block/Division Survey Done By Distance from HO (KM) Report For

Select Godown

i Amalysis
RTPLZ2018-19/55RM5 OTA229 17:06:00  Mihir Bungalow Site Bungalow  Thallej MO report .
Material 22_10_2019_2 =y 100.000
Ed oige + 0,000 + 0.000

RTPL20t8-18/55R24 07212019 12:3750 Mihir farm house Test1 HARESHIL MD 1 nothing
Material 22_10_2019_3 (sss) 128.000

+ 0.000 < 0.000

Purchase
RTPL2018-18/55RM3 0PA22019 12:3709  Mihir Bungzalow Site Bungalow  Thalte MDD . respor] for bungatows

Inventory ) . ~ L y - Material 22_10_2019_4 (asy) 0.000
RTPLZ2M 8- 1 SSRa2 OTFA22018 111707 hehir farm house Test2 Mear Lake MD Repor fior ] 4 R e

[E] Account
RTPLZ018-1%55RS1 17M0/2019 155146 jiyachaun  Jiya-The theme park  yhghbvbgwy i WD 3 2 U Material 22 10 2019 1 s 250.000

Ey +0.000 4 0.000
-] Reports

RTPL2018-18/55R90 172019 15:4742  asihasiht Jiya - The theme park yhoghbvbgwy i MO
Cl MH Cover with frame 600X600mim (ocacs 40,000
+0 &0
RTPL2018-18/55R%85 1612018 17:00:27  jyachaun  Jiya-The theme park  yhghbvbgwy

Approval Cl MH Cover with frame 300X300mm (o003 0.000
RTPLZ2ME-TESRAS 16102019 16:58:59 jiyachaun  Jiya - The theme park yhghbvbgwy ] ] ] ] t0 &0
§ Fils Eanager
RTPLZ2 8- 13SSRIGT 16M0/2019 16:55:40 jiyachaun  Jiya-The lheme park  yhghbvbgwy
Task
RTPL2018-18/55R86 IGM02019 153026 jivachaun  Jiya - The theme park yhoghbvbgwy
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CONTAGT US

FOR QUESTIONS, COMMENTS,
AND MORE INFO

ADDRESS

#911, Times Square
Arcade,Opp. Rambaug, Nr.
Ravija Plaza,Thaltej-Shilaj
Road, Thaltej. Ahmedabad-
380059.

PHONE

+91 79 4899 1546
+91 79 2970 9588
+91 81 4029 7820

EMAIL

business@cittasolutions.com

WEBSITE

www.cittasolutions.com



