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DHARMESH  PATEL

When I saw what Citta could do, I said:

‘That’s what we’re going to do.’

THINK ABOUT IT:



Krishna Construction was founded in 1999 and have been

recognized as Uganda Top 100 Mid Size Company by KPMG.

KCCL has successfully defined its objectives & has positioned

itself as one of the leading organizations in the construction

industry.Today, KCCL has well equipped autonomous office

at strategic location to effectively & efficiently serve its

customers spread across the globe. With its Strengths

defined as Safety, Human Resource & Machinery, they have

100+ Projects and a mission statement to be a leader and

model corporate participant in the development of the

construction industry. They are registered member of many

national & international construction associations & unions

like UNABCEC, UNPD, UMA etc.

ABOUT KRISHNA
CONSTRUCTION
PRIDE IN OUR WORK
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PROJECT

OVERVIEW
Krishna Construction needed a single system they

could leverage for continued growth. For fifteen years,

Krishna Construction used the same software system.

Access to the system was limited, and it lacked

desired functionality in areas including

project management and billing. Additionally,

enhancements weren’t being added to their previous

system. In 2018, a team was assembled to analyze the

issues and review software providers.



PAIN POINTS
FOR KRISHNA
CONSTRUCTION

Intercommunication with Construction

Division

Raw Material Tracking

Project Budgeting and Costing Evaluation

Asset Management

Resource Live Tracking



OUR SOLUTIONS
FOR KRISHNA
CONSTRUCTION

A Business Intelligence based Inter

Departmental Communication tool

System provides user's easy cycle of approval

& tracking, where management can approve

such things based on authority.

Data that is drawn in reports can be allocated

to specific projects which gives insight on

which projects can make higher margin.

Citta Asset management features handle

material invoice record, serialization, supplier

history records.

System that allocates resources to various

projects effectively and efficiently. It also

shows which devices need support and which

is fully ready to be used on the job site.



FACTS & FIGURES
Improved inter branch
communication by 40%.
Optimize and enhance
budgeting process by 40%.
Reduce Monitoring Time by
60%.
Mobile Application For
Instant Online Access
Increase Productivity by
30%.
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OPTIMIZE AND
ENHANCE
TRACKING

PERFORMANCE.

IMPROVED INTER
DEPARTMENT

COMMUNICATION.



Our time-to-bill has improved significantly since we introduced

Citta, and our management team has access to real-time, accurate

data.

LETS HEAR IT FROM THEM

CFO - Mahesh Patel



Understanding &

Evaluating Client Needs

AUG  2018

Application Design with

Client

SEP  2018

Beta Release of the

Solution

OCT  2018

Handeling the Mobile

Application

NOV  2018

Submission of Final

Solution & Training

DEC  2018

KRISHNA CONSTRUCTION
TIMELINE
A 5-MONTH JOURNEY



Solution Look Over



Solution Look Over



CONTACT US
FOR QUESTIONS, COMMENTS,
AND MORE INFO

#911, Times Square

Arcade,Opp. Rambaug, Nr.

Ravija Plaza,Thaltej-Shilaj

Road, Thaltej.Ahmedabad-

380059.

ADDRESS

+91 79 4899 1546

+91 79 2970 9588 

+91 81 4029 7820

PHONE

business@cittasolutions.com

EMAIL

www.cittasolutions.com

WEBSITE


