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Citta’s CRM and mobile app
transformed our retail operations and

customer experience!

THINK ABOUT IT:



Karnavati Pagarkha Bazar is a leading retail footwear
chain with multiple store locations. Managing
customer relationships, sales tracking, and store
employee coordination required an advanced CRM
and mobile application for seamless retail
operations.

ABOUT KARNAVATI
PAGARKHA



PROJECT

OVERVIEW
Karnavati Pagarkha faced customer
engagement challenges, unstructured
inventory tracking, and inefficient employee
communication. Citta developed a custom
CRM, inventory management and mobile
application, enabling better customer
management, sales tracking, and real-time
store communication, significantly improving
store operations and customer loyalty.



PAIN POINTS
FOR KARNAVATI
PAGARKHA

Unstructured customer data – No proper
tracking for loyalty programs.

Inventory tracking inefficiencies – Difficulties
in managing stock levels.

Poor Inventory monitoring – No real-time
sales insights.

Lack of employee communication tools –
Slow decision-making and coordination.

No automated promotions – Limited
customer engagement strategies.



OUR SOLUTIONS
FOR KARNAVATI
PAGARKHA

Customer relationship management (CRM)
system – Centralized customer tracking.

Mobile app for employees – Real-time sales
and inventory updates.

Automated inventory tracking dashboard –
Data-driven decision-making.

In-store communication tools – Faster
coordination and efficiency.

Loyalty program automation – Personalized
customer rewards and offers.



FACTS & FIGURES
25% increase in repeat
customer purchases through
loyalty programs.
30% better sales tracking
accuracy with CRM.
40% faster employee
communication using the
mobile app.
20% improvement in
inventory accuracy via
automation.
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Understanding &
Evaluating Client Needs

OCT 2022
Application Design with

Client

NOV 2022
Beta Release of the

Solution

DEC 2022
Handeling the Mobile

Application

JAN 2023
Submission of Final
Solution & Training

MAR 2023

KARNAVATI PAGARKHA
TIMELINE
A 6-MONTH JOURNEY
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Mobile App Look Over



CONTACT US
FOR QUESTIONS, COMMENTS,
AND MORE INFO

#911, Times Square
Arcade,Opp. Rambaug, Nr.
Ravija Plaza,Thaltej-Shilaj
Road, Thaltej.Ahmedabad-
380059.

ADDRESS

+91 79 4107 6111
+91 79 4899 1546 
+91 81 4029 7820

PHONE

business@cittasolutions.com

EMAIL

www.cittasolutions.com

WEBSITE


