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CASE STUDY

KARNAVAT PAGARKHA







Citta’'s CRM and mobile app
transformed our retail operations and
customer experience!
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ABOUT KARNAVAT]
PAGARKHA

Karnavati Pagarkha Bazar is a leading retail footwear
chain with multiple store locations. Managing
customer relationships, sales tracking, and store
employee coordination required an advanced CRM
and mobile application for seamless retail
operations.
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PROJECT

OVERVIEW

Karnavati Pagarkha faced customer
engagement challenges, unstructured
inventory tracking, and inefficient employee
communication. Citta developed a custom
CRM, inventory management and mobile
application, enabling better customer
management, sales tracking, and real-time
store communication, significantly improving
store operations and customer |loyalty.




PAIN POINTS

AWitta

Unstructured customer data - No proper
tracking for loyalty programes.

Inventory tracking inefficiencies - Difficulties
in mManaging stock levels.

Poor Inventory monitoring - No real-time
sales insights.

Lack of employee communication tools -
Slow decision-making and coordination.

No automated promotions - Limited
customer engagement strategies.



OUR SOLUTIONS

Customer relationship management (CRM)
system - Centralized customer tracking.

Mobile app for employees - Real-time sales
and inventory updates.

Automated inventory tracking dashboard -
Data-driven decision-making.

In-store communication tools - Faster
coordination and efficiency.

Loyalty program automation - Personalized
customer rewards and offers.



AWitta

FAGTS & FIGURES

e 25% increase in repeat
customer purchases through
loyalty programs.

e 30% bhetter sales tracking
accuracy with CRM.

e 40% faster employee
communication using the
mobile app.

e 20% improvement in
Inventory accuracy via
automation.




MORE EFFICIENT
STORE

OPERATIONS.




KARNAVATI PAGARKHA
TIMELINE

A 6-MONTH JOURNEY
—— 00— 00— 0——0—0

OCT 2022 NOV 2022 DEC 2022 JAN 2023 MAR 2023

Understanding & Application Design with Beta Release of the Handeling the Mobile Submission of Final
Evaluating Client Needs Client Solution Application Solution & Training




Solution Look Over

b . Hello n
: shboard ~ Sales ~ rchase 1 roduct + tock Trans ~ Reports « nse - mpany Management ~
aa Big Box Dashboard ales Purcha Product Stock Transfer Repo Expense Company Managemeant Neel Patel

(® Head Office: Welcome Neel Patel
Admin Dashboard

Al &t
X 327 120 Units X 300

P21% M21% J0.47%

Tﬂp Selhng Products Wiew All TDP SE"iﬁg Categorfes To.p Sel"ng Emp|nyee5 View All

Elephant 1802 Loafer :'_ . - - _ . = Nirmal Patel

E—
—

Red Laga

Ballerina flats MNirmal Patel

) High-heeled shoe
RiseUpP

Wedges Nirmal Patel

Yellow Stone Chelsea boot

Block heels Nirmal Patel




Solution Look Over

| - Hello
; 3 : 5 Purchase - Product Stock Transfer Reports Expense - Company Management - :
[ panj g

MNeel Patel

Sales Return

Add 5Sales Return by clicking the New button.

Customer Name Return No Sales Order No Return Date Sale Qty Return Qty Discount Grand Total

cash customer 1160447596 HOJ24-25/87 12/08/202 5 20

cash customer 1223434124 1122801241 08/08/2024

cash customer 118251672 1165510511 05/08/2024

cash customer 117330333 1172254813 29/07/2024

cash customer SR/HO/24-25/23 HO/24-25/87 25/07/2024

cash customer SRIHO[24-25(22 HO/24-25/80 03/07/2024

cash customer SRIHO(24-25/21 HOf24-25/78 2B/06/2024

cash customer SR/HO/24-25/20 2 /38 19/06{2024

cash customer SR/HD/24-25/19 HO24-25/74 14/06/2024

cash customer SR/HO/24-25/18 HO/24-25/66 14/06/2024

15 1to 10




Solution Look Over

i ; . Hello
ﬂa B|g Box Dashboard « | Purchase ~ User -~ Product -~ Stock Transfer - Reports ~ Expense - Company Management - Neel Patel n

5 sales Bill Form

You can add new Sales Bill by filling following farm.

Bill No * Bill Date * Customer * Mobile No.

HO/24-25/90 B 07/02/2025 cash customer : 2234253454

Enter Barcode * Press Enter to add new Product | 1,10 ]

#* Product Avl. Stock Select Price Unit Price Disc(%) Disc(¥) Total Price

Description
P Extra Charge (+) :

Round Off (-}

Payment

Total Amount :
Payment Method * Amount

Cash Balance :

# * Payment Type Marration Chegue No

Change :
MNo data available in table

Showing 0 to 0 of 0 entries




ﬁa Big Box Dashboard «~ Sales Purchase «

£ Product & Stock

Y¥ou can add new Product & Stock by filling following form.

Upload Image Product No. *
PR-723

Serial No. *

723

Description

Enter Descripton

Source Value Source Name

Solution Look Over

User ~ Product Stock Transfer Reports ~ Expense v Company Management

Product MName * Categaory *

Enter Product Mame

HSMN No. Stock Alert *

Enter HSN Mo

Price on Product

Destination Value Destination Name

Sub Category *

Tax Structure *

Hello 0
Meel Patel

Cancel




olution Look Over

; - Hello
Dashboard ~ | Purchase ~ User ~ Product ~ Stock Transfer Reports ~ Expense Company Management - Meel Patel n

£ Stock Transfer

Add Stock Transfer by clicking the New button.

Transfer No

ST-27

ST-26

ST-25

Showing 110 3 of 3 enfries

Transfer Date

01/07/2024

28/06/2024

28/05/2024

Branch From

Head Office

Head Office

Head Office

Branch To

APMC

APMC

Joravar Palace

Reciever Name

Amul APMC

Amul APMC

Joravar Palace

Status

Completed

Completed

Completed




BIG BOX-FOOTWEAR

Sign In

Bd Usernan

ﬁ Enter

< Sales Bill

#6111.00

02

Customer Name

cash customer

aTy

Grand Total

03

Customer Name

Rakesh Parmar

Order Number

1122901241

Order D

8/7/2024 12:29:01 PM

Sales Ely'
Neel Patel

¥3500.00

Order Number

1174639351

Order Date

8/6/2024 5:46:39 PM

Sales H-:,-'
Neel Patel

Mobile App Look Over

Dashboard

¥69,732.09

Total sales amount for the day
5% Product Info

Customer Queue

Queue 1
Queue 2
Queue 3

Queue 4

< Sales Return

Q Customer Name, Order No...

c r Name

cash customer

Sales Order no

HO/24-25/87

Sales QTY

mer Name

cash customer

Sales Order no

1122901241

es QTY

Customer Name

cash customer

Sales Order no

116561051

aTy

Return Number

1160447596

Return Date

8/12/2024 4:04:47 PM

Return QTY

1

Total Price

20.00

Return Number

1223434124

Return Date

8/9/2024 10:34:34 PM

Return QTY

3

Total Price

5106.34

Return Number

18251672

Return Date

8/5/2024 6:25:23

Return QTY

2




FOR QUESTIONS, COMMENTS,
AND MORE INFO

ADDRESS PHONE EMAIL WEBSITE

#911, Times Square +91 79 4107 6111 business@cittasolutions.com www.cittasolutions.com
Arcade,Opp. Rambaug, Nr. +91 79 4899 1546

Ravija Plaza,Thaltej-Shilaj +91 81 4029 7820

Road, Thaltej. Ahmedabad-
380059.



