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Classic Tenders Pvt Ltd (CTPL) is a professional Tender
Information & Consultancy firm helping organisations
identify, evaluate, and successfully participate in
government and private tenders. 
CTPL supports its clients throughout the tender lifecycle—
from opportunity discovery and documentation to
submission support and post‑tender follow‑ups. With a
strong focus on accuracy, timeliness, and compliance, CTPL
enables businesses to maximise their tender success rate. 

ABOUT CTPL
INDIA’S #1 TENDER BIDDING
CONSULTANT COMPANY



PROJECT

OVERVIEW
CTPL required a fully integrated digital platform to manage its internal
operations and client-facing processes efficiently. 
We partnered with CTPL to design and implement a custom business
management solution comprising HRMS, CRM, Tender Management, Tender
Consultancy Operations, and Client Management—all within a single unified
system. 
The solution was built to: 
- Manage employees, roles, and operational productivity
- Capture and track sales inquiries and leads 
- Convert leads into active clients and service engagements
- Manage end‑to‑end tender tracking and consultancy operations 
- Provide complete visibility across clients, tenders, and internal teams

The platform eliminated operational silos and brought structure, transparency,
and accountability across CTPL’s business. 



PAIN POINTS
FOR CLASSIC TENDERS

Disconnected systems for HR, Sales, and
Tender Operations 

Manual tracking of tenders using
spreadsheets and emails

Limited visibility into consultant workload
and task status 

Difficulty managing multiple client
engagements in parallel

Operational dependency on individuals
instead of processes



OUR SOLUTIONS
FOR CLASSIC TENDERS 

HRMS - Streamlined onboarding, role-based access,
attendance, leave, task tracking, and accountability
across operations and consultancy teams.

CRM - Centralized management converts inquiries to
clients, tracks profiles, engagement history, and
subscribed services efficiently centrally.

TENDER MANAGEMENT - Centralized tender
repository with tagging, deadline alerts, compliance
tracking, and end-to-end status monitoring.

TENDER CONSULTANCY - Allocate tender tasks to
consultants, track operation workflow, manage
approvals, and maintain detailed audit trails.

DASHBOARDS & REPORTING - Unified dashboard
delivers real-time visibility, tender reports, consultant
performance, and sales pipeline conversion insights
client.



FACTS & FIGURES
Centralized Tender
Management System improved
operational efficiency by
45%.
Automated Operation
Workflow reduced processing
time by 60%.
Client Login & Real-Time
Tender Access increased client
engagement by 40%.
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REPORTING AND
ANALYTICS
ENHANCED
DECISION-
MAKING.

IMPROVED
CROSS-

DEPARTMENT
VISIBILITY AND

CONTROL.



“The custom-built ERP has completely transformed how CTPL
operates. From tender management and consultancy workflows to

HRMS, CRM, and client access, everything is now seamlessly
integrated on a single platform. This ERP has become a core pillar

of our business growth.”

LETS HEAR IT FROM THEM

Director - Pravesh Singh



Understanding &
Evaluating Client Needs

APR 2024
Application Design with

Client

AUG 2024
Beta Release of the

Solution

MAY 2025
Handeling the Mobile

Application

NOV 2025
Submission of Final
Solution & Training

FEB 2026

CLASSIC TENDERS
TIMELINE
A 24-MONTH JOURNEY
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CONTACT US
FOR QUESTIONS, COMMENTS,
AND MORE INFO

#911, Times Square
Arcade,Opp. Rambaug, Nr.
Ravija Plaza,Thaltej-Shilaj
Road, Thaltej.Ahmedabad-
380059.

ADDRESS

+91 79 4107 6111
+91 79 4899 1546 
+91 81 4029 7820

PHONE

business@cittasolutions.com

EMAIL

www.cittasolutions.com

WEBSITE


