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Alpha Trans is a logistics-driven organisation operating
across complex transportation networks, handling bulk and
commercial shipments through multiple transport modes.
The company manages Full Truck Load (FTL) movements
while coordinating fleets, finances, and shipment execution
across regions.
As Alpha’s operations expanded, the need arose for a
centralised, technology-driven system to manage
transportation workflows, fleet utilisation, shipping modes,
and financial reconciliation with accuracy and speed. 

ABOUT ALPHA TRANS
PRIDE IN OUR WORK



PROJECT

OVERVIEW
Alpha Trans required an end‑to‑end logistics management platform to
digitise and unify its transportation, fleet, and finance processes under
one system.
We partnered with Alpha to design and implement an Integrated
Transport Management Solution covering Transport Management, Fleet
Management, Finance, Multi‑Model Shipping, and FTL operations.
The solution was built to: 
- Plan and execute transportation efficiently
- Manage owned and attached fleets with real‑time visibility 
- Support multi‑model shipping workflows 
- Streamline FTL operations from booking to delivery 
- Provide complete financial control and reporting

The platform delivers operational clarity, cost transparency, and
execution efficiency across Alpha’s logistics network. 



PAIN POINTS
FOR ALPHA TRANS

Manual planning and tracking of transport
movements 

Limited visibility into fleet availability and
utilisation 

Disconnected systems for operations and
finance 

Complexity in handling multi‑model
shipments 

Delays in billing and settlement processes 



OUR SOLUTIONS
FOR ALPHA TRANS

TRANSPORT MANAGEMENT SYSTEM - Centralized
shipment planning, route creation, real-time tracking,
exception handling with proactive operational alerts.

FLEET MANAGEMENT - Management of owned and
third-party vehicles, assignments, utilisation,
maintenance, compliance, drivers, and trip tracking.

MULTI‑MODEL SHIPPING SOLUTION - Single integrated
platform for multi-mode transport, tracking,
documentation, and partner coordination. 

FTL SOLUTION - End-to-end full truckload trip
management with costing, margins, performance
insights, and faster reconciliation.

FINANCE & BILLING - Automated billing, expense
tracking, faster invoicing, and dashboards delivering
clear profitability insights.



FACTS & FIGURES
Improved Fleet Management
Process by 55%.
Optimize and enhance
budgeting process by 60%.
Reduce Monitoring Time by
75%.
Mobile Application For
Instant Online Access
Increase Productivity by
50%.
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OPTIMIZE AND
ENHANCE

REPORTING
STRUCTURE.

IMPROVED FLEET
& VEICHLE

MANAGEMENT
PROCESS.



Our Fleet Management & 3PL process has improved significantly
since we introduced Citta, and our management team has access

to real-time, accurate data.

LETS HEAR IT FROM THEM

Director - Mahesh Der



Understanding &
Evaluating Client Needs

MAR 2025
Application Design with

Client

APR 2025
Beta Release of the

Solution

MAY 2025
Handeling the Mobile

Application

JUNE 2025
Submission of Final
Solution & Training

JULY 2025

ALPHA TRANS TIMELINE
A 5-MONTH JOURNEY
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CONTACT US
FOR QUESTIONS, COMMENTS,
AND MORE INFO

#911, Times Square
Arcade,Opp. Rambaug, Nr.
Ravija Plaza,Thaltej-Shilaj
Road, Thaltej.Ahmedabad-
380059.

ADDRESS

+91 79 4107 6111
+91 79 4899 1546 
+91 81 4029 7820

PHONE

business@cittasolutions.com

EMAIL

www.cittasolutions.com

WEBSITE


